
Draft 2019 AGM minutes 
 

Minutes of Greystones Sailing Club 
 

Annual General Meeting dated 6/12/2019 
 

GSC Clubhouse 8pm 
  
Attendees:  
 
Executive Committee 

• Commodore - Daphne Hoolahan, 
• Vice Commodore - Barry Keogh  
• Treasurer - Stephen Waller  
• Sailing Secretary - Monica Schaefer  
• Junior Sailing - Tony Hayes, 
• Bosun - Norman Lee 
• Social secretary - Kieran OByrne 
• Honorary Secretary - Gabrielle Igoe  

 
Trustees 

• Joe Taylor 
• Fiachra Etchingham 

 
58 Members  
 
Written Apologies received  
 

• Joe Walsh 
• Mark Usher (Trustee) 
• Michael Quilty (GSC Safety Officer) 
• Aileen Lennon 

 
The meeting commenced at 8.10pm 
 
Minutes of 2018 AGM 
These had been distributed with the Notice of AGM and were taken as read. The Commodore 
noted that the reference to amendments at the behest of Fiachra Etchingham would be 
removed. No further corrections were noted.  Proposed by Daragh Cafferky and seconded by 
Ross Brennan. 
 
Commodore’s Report  
Presentation [add in the link] 

 
 
 
Treasurer’s Report 
Presentation [add in the link] is included in the Commodore’s Report.  
 
Approval of Accounts was proposed by Daragh Cafferky and seconded by Denis Callan. 
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Queries raised 

• Request was made by Sarah Byrne for a YOY membership comparison. 
• Emma Hynes asked for clarification on the Wayfarer Words Opex vs Capex 

expenditure 
• Paddy Barnwell asked whether the entry fee should have been higher to off-set Opex 

costs and suggested higher entry fees for future events  
• Emma Hynes asked for a breakdown of the total cost of 3 Whalys 
• Fiachra Ethchingham asked what the financial focus of the club was – to make profit 

and/or to promote sailing.  
• Fiachra Ethchingham asked why bar revenue was down over last year. Steve 

responded indicating that the Taste of Greystones had been deferred and referred to 
a private function in 2018 which had generated a significant amount of bar revenue. 
Barry flagged that pavilion membership was down and the number of courses run by 
the 2019 SI was lower than those of the previous year.  Barry also flagged that TY 
revenue was down from 2.4K in 2018 to 1.2k in 2019. Fiachra Etchingham stated that 
GSC subscriptions had not increased in the last decade and perhaps it was time to do 
so. 

• Paddy Barnwell queried the basis for the increase in the 2019 instructors pay. Barry 
advised that this was in line with the going rate and required to secure instructors. 

• Caroline Galligan suggested running courses with more participants and charging 
more. 

• Gerry Cannon queried whether all junior sailing courses were at capacity in 2019. 
Daphne confirmed that 4 out of 5 were. The largest course was run in June. In 2019 
fewer older children attended courses in June. The most popular course was Cara na 
Mara. Barry outlined that a few years ago the decision had been made to scale back 
the number of courses in light of the maintenance costs and wear and tear on the club. 
He highlighted that there were fewer level 4 trainees and the ratio of instructors to 
trainees is more intensive at levels 1 and 2. 

• Robert Galligan asked how many ribs the club has. Norman confirmed that the club 
has 7 ribs. One engine was scrapped and the engine from the Striker was transferred 
to a rib. 

• Eoin O’ Reilly outlined that in previous years they had undertaken a P/L review of junior 
training versus ribs and ongoing maintenance and concluded that the club was not 
getting the level of pull through into the membership to cost justify the level of 
expenditure. Fiachra added that if the amount was marginal it is not worth doing if the 
subsequent pull through does not occur. 

• Graeme suggested replacing engines yearly as in the past. Gerry disagreed stating 
that many of the maintenance issues with ribs were caused by people not knowing 
what to do and leaving batteries and filters in the water. 

• Andy Smith asked why Whalys are cheaper to maintain. 
• Sarah Byrne queried the water rates and asked if this was a new item or had occurred 

in 2018. Barry highlighted that the water hose in the dinghy park had been left on on 
occasion and Craig added that there had been two floods – one in the plant room and 
one in the kitchen which may have contributed to the significant increase in water 
consumption. 

• Anto Quinn and Paul Wafer raised the need for a more significant budget for the House 
sub-committee in 2020 as the club gets older the maintenance requirements will 
increase. 
 



Draft 2019 AGM minutes 
 

  
Election of Executive Committee 
Two Committee members have stepped down from this year’s Committee (Norman Lee, 
Bosun and Monica Schaefer, Sailing Secretary). GSC had received two nominations therefore 
there was no need for an election and the people listed below were deemed to be duly elected. 
 

• Emma Hynes 
• Robert Galligan 

 
Election of Officers 

• Daphne Hoolahan as Commodore – proposed by Fiachra Etchingham, seconded by 
Eoin 

• Barry Keogh as Vice Commodore – proposed by Daragh Cafferky, seconded by 
Anthony Quinn. 

• Steve Waller as Treasurer – proposed by Joe Taylor, seconded by Keith Simpson 
• Gabrielle Igoe as Secretary – Daragh Cafferky, seconded by Denis Callan 

. 
Election of Auditor 
Barry Keogh proposed to retain the services of Cooney Parle after a review by the Committee.  
This was proposed by Barry Keogh and seconded by Kieran O’ Byrne. 
  
Motions 
Two motions were received1 by the Executive Committee after the time period specified in 
Rule 18 of Club constitution and rules, which states that: 
 

“No alteration or addition to these rules shall be made except at the Annual General 
Meeting or at a Special Meeting expressly convened for that purpose and, of which 
proposed alteration or addition, at least 14 days’ notice has been given by the Honorary 
Secretary to each member. A majority of two-thirds or more of those present and voting 
shall be required to carry any resolution authorising any such alteration or addition.” 

  
Accordingly these were discussed under AOB with no decisions made, in accordance with 
Rule 18.  
 
Any Other Business 
 
Both motions were circulated in hard copy to attendees (See Appendix 1 and 2). 
 
Motion 1. 
The motion was handed out in hard copy to all attendees. Daragh asked whether the intention 
was to get rid of the sailing sub-committee and replace it with three different sub-committees. 
Daragh outlined that all class captains attend the sailing sub-committee.  
Fiachra clarified that the dinghy fleet want a separate dinghy sub-committee (i.e. with no 
keelboat members). Paul Phelan stated that he did not agree with the proposal and that dinghy 
sailors were dependent on keelboat sailors. Joe Taylor stated that he thought the language 
was not helpful and emotive. Fiachra clarified that dinghy sailors wanted to take ownership of 
halting the decline in dinghy sailing. Monica was in favour of retaining the sailing sub-
committee to avoid the risk of driving a wedge between keelboat and dinghy sailors. Monica 

 
1 Emma Hynes (2019 Sailing Sub-committee member) email of 29/11/19 ; Michael Quilty (GSC safety officer) 5/12/19 
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asked Andy how many sailing committee meetings he had attended. Rob asked how many 
sailing sub-committee meetings had been held and how many had been minuted and minutes 
distributed. Monica advised that Committee meetings had been held every month, Emma 
clarified and said that meetings did take place but were not regularly scheduled and that 
minutes or actions were never circulated to keep records of the meetings. Rob Galligan and 
Gerry Cannon suggested have more frequent sailing sub-committee meetings. 
 Fiachra and Emma clarified that dinghy sailors wanted to take ownership of halting the decline 
in dinghy sailing. The recommendation was that the motion be amended and resubmitted to 
the Executive Committee in January 2020. 
 
Motion 2 was deferred to a proposed separate meeting. 
 
GSC official communications channel 
David Snow asked what GSC’s official method of communicating with members was. 
Daphne confirmed that it was via the GSC newsletter. 
 
Social media and GDPR – Sarah Byrne 
Sarah stated that she anticipated that the Executive Committee would contact her to apologise 
for a posting made by an individual on social media (WhatsApp), which she is of the opinion 
is not in compliance with GDPR.  However, the Executive Committee had not contacted her. 
Gabrielle clarified that the official communications from GSC was via the newsletter and that 
any postings on social media were private matters between individuals. The Club does not 
manage or control WhatsApp groups and that the Executive Committee does not propose to 
start moderating social media. 
 
Sarah stated that she had been rostered for 4 Saturdays despite the fact that she sailed in 
Dun Laoghaire on Saturdays and that this had been flagged to the sailing secretary in July. 
Monica reverted stating that Sarah had been removed from the roster in July. Sarah stated 
that she felt that she had been “forced to leave the club”. 
All club members have a personal responsibility to adhere to the GSC Code of Conduct, hard 
copies were distributed earlier in the meeting. 
 
More social events 
Robert Galligan stated that there should be more social events. Eoin stated that based on the 
analysis and experience of the previous social secretary he cautioned against this as people 
do not turn up if there are too many events and the club loses money. 
 
Meeting was closed at 10:15pm 
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Appendix 1 - Wearing of PDFs 

In the Keelboat sailing instructions 2019 it is stated under rule 18. Safety Regulations: 
 

 "18.1 All persons going afloat MUST wear a PFD (lifejacket or buoyancy aid)." 
 

The law in Ireland is that there must be suitable PFDs for everyone on board any pleasure 
craft and it must be worn in the following situations: 
 

1.      By anyone on board an open craft that is under 7 meters in length; 

2.      By anyone on deck on a craft that is under 7 meters length; 

3.      By anyone under the age of 16 on board an open craft or on deck of any other type of 

craft; 

 
So the club is not legally obliged to have a PDF rule (for all but smallest keelboats) but it would 
be best practice to have it. 
 
 
It has been brought to my attention(Michael Quilty, Safety Officer GSC) that rule 18.1 has not 
been adhered to by certain crew and skippers in season 2019, however, I'm not aware of any 
protests, retirements or disqualifications that have taken place on foot of this rule.   
 
Does the membership of the club want to keep the rule (and enforce it from start of 2020 
season onwards) or remove it? 
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Appendix 2 – The existing Sailing Committee be divided into two committees - a Dinghy 
Committee and a Keelboat Committee, each with a representative on the Executive 
Committee2 
 
We [i.e. the undersigned] propose the motion below for the following reasons. 
 

1. The significant decline in the dinghy fleet in recent years calls for a dedicated group of 
people with experience of dinghy sailing and a commitment to its success to implement 
and monitor a comprehensive program covering both Senior and Junior racing with a 
view to reversing recent trends and greatly increasing dinghy sailing in the club. 

 
2. The Sailing Sub-Committee as it currently stands does not have a clear charter, 

highlighting the roles and responsibilities of the Sub-Committee, or a strategy in place 
with clear targets to address the serious decline in dinghy sailing over the last number 
of years. By establishing a Dinghy Sub-Committee, the ownership of driving the dinghy 
strategy will lie firmly with dinghy sailors and report back to the Exec Committee. 

 
3. It would appear that management of the keelboat fleet is overly reliant on a small 

number of individuals operating in a poorly structured manner with consequent adverse 
outcomes. 

 
We therefore propose as follows: 

 
That the existing Sailing Committee be divided into two committees - a Dinghy 
Committee and a Keelboat Committee, each with a representative on the Executive 
Committee. The makeup of each Committee to be agreed at a meeting of each fleet to 
be held as soon as possible after the 2019 AGM, save for the proviso that, irrespective 
of the makeup agreed, the Commodore, or the Commodores nominee, shall be entitled 
to sit on each committee.   

 
Proposers:  
• Fiachra Etchingham 
• Emma Hynes  
• Frank O’Rourke 
• Sarah Byrne 
• Rob Galligan 
• Keith Simpson 
• Gerry Cannon 
• Roy VanMaanen 
• Seamus O’Cleirigh 
• David Roche 
• Bart Krepel 
• Alan Jones  
• Andy Smith 
• Gerry O’Grady  

 
2 Emma Hynes(2019 Sailing Sub-committee member) email of 29/11/19 
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• Conor Clery 
• Chris McConnell 


